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PUBLIC SCHOOL REVIEW 

Purpose 

All Western Australian public schools are reviewed every three years by the Department of 
Education’s Public School Accountability directorate. A review gives assurance to the local 
community, the Minister for Education and Training and the Director General that a school is 
operating effectively and delivering high quality education to its students. The review 
acknowledges the achievements of the school and gives feedback to support the principal and 
staff with their improvement planning. 

The principal provides the review team with a self-assessment of the school’s performance based 
on evidence gathered by the principal and staff. Information validated by the review team is 
considered before and during the school visit. This forms the basis for the school review report. 
The report is provided to the principal, the chair of the school board/council and the Regional 
Executive Director. 

Expectations of schools 

For all Western Australian public schools, expectations are set out in either: the Delivery and 
Performance Agreement, which is an agreement between the Department (represented by the 
Director General), school (represented by the principal) and school board (represented by the 
school board chair); or, the Principals’ Statement of Expectations and the Funding Agreement for 
Schools. 

School performance rating 

This performance rating is based on information gained from the self-assessment submission and 
the validation process. It is focussed on a review of the following areas of school performance: 
relationships and partnerships; learning environment; leadership; use of resources; teaching 
quality; and student achievement and progress. 

 

The school’s performance rating is: 

 

Effective 

The school demonstrates effective practice in creating the 
conditions required for student success. 

 

 

Needs Improvement 

The school has aspects of its practice below expectations and 
needs supported action to improve student success. 
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Context 

Established in 1896, Mundijong Primary School is located in the South Metropolitan Education 
Region approximately 54 kilometres from the Perth central business district. The school moved to 
its current site in 1972, and the Pre-Primary centre moved onsite in 1996. Kindergarten student 
enrolments commenced in 1998. 

Mundijong Primary School has an Index of Community Socio-Educational Advantage rating 
of 971. The school currently enrols 164 students from Kindergarten to Year 6.  

A new housing development located in the suburb of Whitby is located 1.4 kilometres from the 
school. Student enrolment is expected to increase as the suburb becomes more established.   

Becoming an Independent Public School in 2015 the school has the support of a School Board 
and a Parents and Citizens’ Association (P&C).  

School self-assessment validation 

The Principal submitted a comprehensive school self-assessment.  

The following aspects are confirmed: 

 The newly appointed Principal collaborated with the retiring Principal when leading the 
school self-assessment process. Both Principals contributed to the self-assessment 
submitted via the Electronic School Assessment Tool (ESAT). 

 The newly appointed Principal engaged staff in a reflective activity through which learning 
area and phase of learning teams reviewed existing school plans. A ‘How are we going? 
How do we know? What do we do next?’ approach was taken when identifying 
improvements. 

 Staff and community members actively participated during the validation visit and added 
value to the review process. 

 Whole-school buy-in to school planning intentions is evident with links between operational 
plans and several year level curriculum plans. There is an intent to continue to expand these 
across year levels and learning areas. 

 Although teachers have had access to a commercially available online portal to analyse data, 
use of the system to drive improvement has waned. 

 Although the number of students in each cohort is currently quite low, overall school 
enrolment is predicted to rise in the near future. Given this, a need to balance school-based 
and systemic data sources such as NAPLAN1 is recognised. 

 In response, the school is reviewing the purpose and relevance of the current student 
assessment regime and is seeking stronger coherence between assessment at individual 
student, phase-of-learning, and whole-of-school levels. 

 

The following recommendations are made: 

 Continue to critique the purpose and relevance of student assessment instruments when 
reviewing the existing student assessment schedule. 

 Utilise the data gained from the reviewed student assessment schedule to lead data-driven 
improvement and accountability conversations with individual teachers. 

 Support phase of learning and operational plan coordinators to utilise aggregated school-
based assessments and systemic data when establishing business plan targets and 
associated strategies.  
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Public School Review 

Relationships and partnerships 

The school enjoys strong reputational capital in the school community. Parents highlight the 
friendly, open, positive, and family-oriented culture that exists in the school. 

Effectiveness The review team validate the following: 

 The active School Board balances its governance requirements with its 
broader contribution to school improvement advice and policy review. The 
Board is well trained, purposeful in its activity and maintains effective 
communication with parents, the P&C and the wider community. 

 Teaching staff meet regularly with parents to establish expectations, share 
teaching and learning approaches, and report student progress. 

 After-school clubs provide students with enrichment activities, while also 
focussing on enhancing student to student and student to teacher 
relationships through multi-age groupings. 

 There is strong respect for the professional understandings of staff at all 
levels and a reciprocal willingness to share this knowledge. 

 Staff contribution to school committees and leadership roles is significant. 

Improvements The review team support the following action: 

 Engage the School Board in a review of its effectiveness.  

 

Learning environment 

Considerable energy has been directed by the school community towards the establishment 
and maintenance of attractive, welcoming and purposeful school learning environments. 

Effectiveness The review team validate the following: 

 Whole-school approaches to behaviour management are evident and are 
accepted by staff, students and parents.  

 The three core PBS2 values of resilience, respect and responsibility are 
widely publicised, explicitly taught, known by students and celebrated.  

 SAER3 are identified and supported, with IEP4, IBP5 and GEP6 planning 
aligned to Departmental requirements and students’ support needs. 

 Staff model professional behaviour and positive student interactions. 

Improvements The review team support the following actions: 

 Utilise the ‘Be You’ program to survey students, create an emotional profile 
of the school and develop a responsive, shared plan for improvement. 

 Embed the application of PBS definitions of major and minor behaviours in 
classrooms, ensuring consistency across the school. 

 Ensure a stronger link between PBS strategies and collection of 
behavioural data, connecting PBS implementation to self-assessment. 

 Promote PBS values and support strategies with the wider school 
community through assemblies, newsletters and a PBS Parent Handbook. 

 Consolidate the use of RTP SEN7 templates.  
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Leadership 

In establishing and maintaining the school vision and agreed teaching and learning beliefs, a 
layered approach is evident whereby new initiatives have been added to existing approaches. 
There is an intent by leaders to drive the school to refocus on what is working, what is required 
and where elements of practice can be more effectively connected. 

Effectiveness The review team validate the following: 

 Foundations that support the review of whole-school common approaches 
to assessment, planning and review are present. Voluntary behaviour and 
a culture of contribution is reinforced by valued connections between 
teachers and phase of learning/learning area team structures. 

 There is evidence of engagement of leaders at all levels, most notably in 
the development of curriculum support documentation. 

 The Principal is taking a considered approach to change management, 
seeking greater engagement of curriculum focussed leaders. 

Improvements The review team support the following actions: 

 With new leadership and changes to student demographics, utilise this 
opportunity to articulate the treasured components of the school’s culture.  

 Declutter the school vision documentation to ensure clearer links to agreed 
teaching and learning approaches such as PBS core values. 

 Lead staff to review the purpose, range and timing of student assessments. 
Select assessments that serve diagnostic, formative and summative 
functions and enable teaching and learning approaches to be critiqued. 

 Engage teachers in structured, data-informed, accountability discussions. 

 Collate and analyse whole-school systemic and school-based data to lead 
accountability discussions with learning area leaders regarding strategic 
improvement directions and support requirements. 

 

Use of resources 

Informed, transparent decision making supports resource deployment. Trust in the MCS8 is 
high. Thorough staff induction processes support compliance with operational requirements. 

Effectiveness The review team validate the following: 

 Links between school budgeting and school improvement plans are 
evident, predominantly through the cost centre application and 
management process with oversight by the Finance Committee and MCS. 

 As a part of the implementation of the workforce plan, targeted recruitment 
of graduate teachers and male staff creates a balanced staff demographic. 

 A proactive approach sees the school monitoring projected student 
enrolment patterns resulting from the new Whitby housing development. 

Improvements The review team support the following actions: 

 Continue to ensure a balanced staff demographic. 

 Critique the benefits and costs of maintaining small class sizes. 

 Build agreed teaching and learning and behavioural approaches into staff 
induction documentation and processes. 
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Teaching quality 

Commitment to school-wide beliefs about effective teaching is high. An extensive range of 
common teaching and learning approaches is implemented with varying degrees of fidelity. 
There is an intent to review approaches, incorporating a stronger connection to the curriculum.  

Effectiveness The review team validate the following: 

 Learning area teams have collaborated to review and redevelop several 
year level scope and sequences in English and mathematics. 

 A team is working on creating an agreed student tracking template to 
enable student achievement and progress to be monitored over time. 

 Recent staff development facilitated a greater understanding of the links 
between the Business Plan, operational plans and scope and sequences. 

 Performance management processes are linked to AITSL9 Australian 
Professional Standards for Teachers, alongside school and systemic 
priorities. 

Improvements The review team support the following actions: 

 When establishing common assessment tasks, design tasks that assist with 
the identification of students who require extension and/or targeted support. 

 In readiness for the next round of school improvement planning, review the 
range and efficacy of agreed teaching and learning approaches and their 
implementation. Focus initially on the English learning area.  

 Extend year level scope and sequence documentation across all year 
levels with an emphasis on the English learning area. 

 Embed the peer observation process and introduce student survey 
feedback into performance management systems. 

 

Student achievement and progress 

The school accesses a range of student achievement data when reviewing student and school 
performance. Given the small size of stable student cohorts, it is recognised that systemic data 
sources such as NAPLAN need to be balanced by the analysis of school-based data.  

Effectiveness The review team validate the following: 

 A wide range of program linked and systemic assessments support the 
diagnostic assessment and summative benchmarking of individuals. 

 The data generated by these assessments is used at a classroom level to 
inform the teaching and learning programs of individuals and groups. 

 Use of Brightpath and the 7 Steps to Writing Success to assess and plan 
are proactive responses to declining trends in writing. 

Improvements The review team support the following actions: 

 Review the assessment schedule to align with teaching and reporting foci. 

 Embed the new student assessment electronic tracking document. 

 Engage teachers in deep and targeted analysis of data. 

 Strengthen links between the analysis of data and the development of 
improvement plans at phase-of-school and whole-school levels. 

 Enhance responsive planning for students at the top of NAPLAN bands. 
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Reviewers 

Stuart Percival Sheryl Pilkington 
Director, Public School Review Principal, Embleton Primary School 
 Peer Reviewer 

Endorsement 

Based on this report, I endorse your school performance rating of ‘needs improvement’. 

Your next school review is scheduled for 2022. 
 

 
Stephen Baxter 
A/Deputy Director General, Schools 
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